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Background
Following receipt of data (details to be confirmed) from Departments decentralising in full under the Government’s Public Service Decentralisation Programme, the Department of Finance has prepared the following paper, for presentation to the unions representing civil servants, to progress the filling of ICT gaps.

Current Position

Departments decentralising in full were recently asked to provide the Central Decentralisation Unit with details of their remaining gaps in ICT grades, having exhausted all CAF volunteers for ICT posts.

Details of the gaps identified by organisations can be found at Appendix A attached to this paper.  While the gap may alter slightly over time in certain organisations, the current picture points to a pressing need to introduce measures to fill the relocating ICT posts with individuals with the appropriate skills.

The quantification of the gaps has identified a need to rejuvenate ICT recruitment streams.

The Central Decentralisation Unit has been informed that due to the loss of expertise from ICT sections, Departments decentralising in full have been reluctant to release further ICT staff under the Dublin Arrangements.

The initiation of ICT competitions will assist Departments in releasing officers from ICT sections to alternative Dublin posts under the Dublin Arrangements.

Progress To Date

Initial discussions have taken place between the Department of Finance and the relevant general service unions.

The Public Appointments Service recently held an open AO ICT competition.

The PAS also recently commenced internal ICT competitions for the Department of Agriculture, Fisheries and Food (Portlaoise), the Central Statistics Office (Cork), and the Department of Social and Family Affairs.  The competition notice for the Social and Family Affairs posts will include a reference to the relocation of the ICT functions of that Department to Drogheda.

Proposal

· The filling of the ICT gaps will require a combination of internal and interdepartmental competitions, along with some Departments availing of the already agreed open recruitment provisions or open recruitment under T16.

· The proposed proportion of internal and interdepartmental promotions and numbers to be filled through open recruitment will be discussed on a case by case basis with the relevant unions.
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