Our Ref:
B.S. 022/07

12 April 2007

Decentralisation   -   Report of Meeting held on  5 April 2007
Dear Branch Secretary,

I enclose a report of the most recent meeting of the General Council sub-committee on Decentralisation which took place on  5 April 2007.

Please bring this report to the attention of members.  As usual, the report will be posted on the Union’s web-site www.pseu.ie in the coming days.

The issues discussed at this meeting were as follows:

1.
A general update on the activities of DIG.

2.
Paper on compensation for staff remaining in Dublin for loss of earnings.

3.
Paper on entitlements of non-established Civil Servants on fixed term contracts.

4.
Dublin Transfer Arrangements.

5.
Shortfall in respect of IMPACT grades at Irish Prison Service, Longford.

Yours sincerely

George Maybury

Assistant General Secretary.

To:
Each Branch Secretary in the Civil Service


I.A.A.
  OSI,
Sports Council


FAS, HSA
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Report   of   Meeting   of   the   Decentralisation 

Sub-Committee of General Council    -    5 april,  20007
Attendance

Official Side
C. Connolly  (Chair),  Michael Erritty,    E. Gargan (Sec),    


P. McBride,   J. Byrne,   K. Sheedy, Aine Stapleton, Brian Fee. 
Staff Side
P. Tobin (Chair);   J. Byrne (Sec);   G. Maybury (PSEU);    R. Glackin (CPSU);    E. Ronayne (CPSU);    D. Thomas,     J. Kelleher (AHCPS).

1.
The Official Side, by way of up date, stated that the next meeting of the DIG will be on 17 April. At present, they were engaged in a series of meetings with the CEOs of State Agencies.

2.
The Official Side Representatives presented a paper on 
compensation for staff remaining in Dublin for loss of earnings 
arising from transfers under the Dublin arrangements. The Staff Side indicated that they would have to take it back to their various Executive Committees for consideration.

3.
The Official Side Representatives presented a paper on 
entitlements of non-established Civil Servants on fixed term 
contracts.  Again the Staff Side indicated that they would take it away for consideration.

4.
The PSEU Representative asked for an up date on the Dublin arrangements. The Official Side Representatives indicated that an initial group of 2.POs and 5 HEOs had been circulated arising from the agreement concluded in February.  A second group of APs and HEOs were being put into circulation on  5 April. Arrangements were being put in place to advertise further posts after Easter. The Official Side Representatives stated that they were reasonably happy with the progress being made to date.

5.
The IMPACT Representative raised the issue of shortfalls in respect of some of their grades going to the Irish Prison Service in Longford.   The Official Side Representatives indicated that they remained willing to address the issue on the basis that there was all-round agreement. 


Whilst the next meeting was scheduled for the 25 April the Staff Side Secretary is seeking a change of date as many of the Officials involved will not be available on that date.

George Maybury

Assistant General Secretary.

Compensation for staff remaining in Dublin for loss of earnings arising because of transfers under the Dublin arrangements.
Official Side Proposals for meeting of 5 April 2007
1. The Official Side has been clear from the beginning of the programme that people will not retain allowances or other additions to pay which relate to the performance of particular duties, liability for certain types of work etc. unless the duties/liabilities or other factors which give rise to the payments also apply in the new assignment.  

2. The question of compensation for loss of earnings has been raised separately by a number of unions. It is likely that some people in the 2007 early mover/advance party Departments
 could suffer a loss of allowances/overtime earnings as a result of transfers under the Dublin arrangements and the Official Side would like to put a scheme in place to compensate them. Furthermore, it is possible that uncertainty about loss of earnings may have deterred people from moving under the Dublin arrangements. 

3. The new scheme is aimed at people who move to other Departments in accordance with the Dublin arrangements agreed with the staff side. The relevant parts of the Dublin arrangements are that staff members who are not leaving Dublin are invited to state where they would like to go and are placed on panels for each Department in seniority order. The most senior person can decline an offer until the LIFO principle picks the person to move. For the avoidance of doubt, the scheme will apply to all people who move under the Dublin arrangements, whether voluntarily or under the LIFO principle. 

4. The Official Side considers that compensation should be paid at the rate of twice the annual loss, averaged over the last three years prior to the transfer. This will be paid in two equal lump sums, one paid after six months in the new Department and the second paid twelve months later. 

5. Compensation will not be paid under this scheme in respect of loss of Private Secretary or Higher Duties Allowances. It will not be paid in respect of temporary allowances.
6. Overtime is variable and different distributions happen in different Departments. The Official Side is agreeable that regular rostered compulsory overtime should be included in this scheme.

7. Compensation will not be paid in respect of earnings of less that €1000 per annum.

8. Where the loss is mitigated by the availability of allowances/overtime/ other additional payments in the new position, the amount of compensation will be accordingly reduced. It would be expected that the second instalment would be affected by this provision.
9. Where people are to receive compensation for loss of earnings and their allowances are transferred temporarily to another person, the Personnel Section will inform the new holder of the allowance that it is only being granted on a temporary basis and the new holder will not be compensated.
10. These arrangements will also apply where allowance posts are decentralised but the holders remain in Dublin without changing Departments. 

11. These arrangements will not apply to people who have applied to decentralise.

Decentralisation Policy Paper

The entitlements of non-established Civil Servants on Fixed-term Contracts and Contracts of Indefinite Duration and operation of the CAF.

General Approach

As a general principle, those on fixed term contracts or contracts of indefinite duration should have no greater rights conferred on them as a result of the decentralisation programme that they would otherwise have in the normal course.

Given the variety of contracts in place across the service, the different periods of time involved, the different purposes for which they were put in place and the varying rates of pay involved, it would be sensible to adopt a case by case approach to those who wish to decentralise.

Entitlements
Those who are on fixed term contracts are entitled to place expressions of interest on the CAF. This is without prejudice to the right of management to make a decision to allow or refuse a transfer in each individual case when the circumstances of the case are fully assessed.

Legal Advice
The Department has received legal advice that non-established Civil Servants on fixed-term contracts or contracts of indefinite duration should be allowed express an interest in decentralising but that when posts fall to be filled, each application should be dealt with on a case by case basis.

Guidelines

Subject to legal advice the Department of Finance have no objection to a positive policy approach being taken in relation to categories of contact workers where the parameters are clear e.g. contracts of indefinite duration are in existence.

Where it is possible to ring-fence such categories without creating unfavourable precedent for other, then the Department of Finance on advice are supportive of such an initiative.
� References to Departments cover Departments/Offices.





