Our Ref:
B.S. 036/06

18th May 2006

Decentralisation

Dear Branch Secretary,

I enclose a report of the most recent meeting of the Decentralisation sub Committee of General Council

As usual this report will appear on the Union’s web site – www.pseu.ie  - in the coming days.

For ease of reference, the following is a list of the issues discussed at this meeting:

1.
Up-date on the work of the DIG

2.
Promotion conditionality for Departments moving in phases

3.
Possible refinements in Dublin transfer arrangements

4.
Payments to staff required to come to Dublin

5.
CAF applicants and intra-Dublin transfers

6.
‘Advance Parties’

7.
Monitoring of agreements.

Yours sincerely

Tom Geraghty,

Deputy General Secretary.

To; 
All Branch Secretaries in the Civil Service


I.A.A.,


Sports Council,


H.S.A.


F.A.S.


Ordnance Survey

Meeting of the General Council Sub-Committee on Decentralisation

on 12 April 2006

Present:

Official Side:
J. O’Connell (Chair),
E. Gargan  (Secretary),




P. McBride,


D. O’Leary,




A. Stapleton.



Staff Side:

J. Byrne (Secretary),    
T. Geraghty (PSEU),   
      




D. Thomas (AHCPS),   
S. O’Riordain (AHCPS),



B. Horan (CPSU),

R. Glackin (CPSU);

L. O’Donnell (IMPACT),
M. Coffey (FUGE).


1.
The Official Side Representatives indicated that the Decentralisation Implementation Group (DIG) was looking specifically at the proposals regarding State Agencies.

2.
It was reported also that a number of meetings had taken place with IMPACT to discuss issues related to Professional and Technical Grades.

3.
The Official Side Representatives indicated that they had been giving consideration to the operation of the 52 week lead-in period immediately prior to actual re-locations in the case of those Departments who are moving in phases.  This issue had been left on the basis that it would be dealt with ‘case-by-case’ and they noted that the Staff Side made clear that its position was that, in agreeing to promotion conditionality in the 52 week period, this agreement was not to be taken as if, where Departments moved in phases, the 52 weeks would start again with each phase.   As some Departments were now sending advance parties, this issue had come into focus.  They proposed that where a Department was moving in phases, for each phase a 52 week period of promotion conditionality would operate in respect of the proportion of posts being re-located in that phase.  Thus if a Department was re-locating in, say, three equal phases, at each time conditionality would attach to one-third of the posts.  This would have the same cumulative effect as applying one 52 week period to all of the posts in accordance with the terms agreed.

4.
Following discussion, it was agreed that the Official Side would prepare a paper to detail its views.

5.
The Official Side Representatives stated that some practical problems had been encountered in operating the Dublin transfer arrangements as staff had applied for transfers and were acceptable in accordance with agreed arrangements but could not be released as their Departments would not be moving for some considerable time.  As the would-be receiving Department was not guaranteed a transferee to arrive they, in turn, could not, or would not, release somebody out of their Department and the system was becoming log-jammed.  They suggested that a refinement of the agreed arrangements was required which would match more closely the wishes of individuals and available opportunities.  They undertook to provide a paper on this also.

6.
The PSEU Representative raised the longstanding issue of a payments to people required to come to Dublin from a provincial location prior to re-locating.  Two aspects to this were noted.  Firstly, there was the issue of cost and the long awaited proposals for an allowance to be paid to the people concerned.   Secondly, it was noted that people were being required to come to Dublin for ridiculously lengthy periods, causing enormous and unnecessary disruption to their lives.  Furthermore, they were doing so under an unacceptable threat of removal from the CAF if they did not do so.

7.
In response, the Official Side Representatives stated that they were working on a draft circular which would issue to the Staff Side within 10 working days.  This would seek to address both issues raised.

8.
The Staff Side Representatives raised the issue of staff on the CAF being debarred form applying for transfers in Dublin.

9.
In response, the Official Side Representatives stated that the argument put forward by the Staff Side was that staff who had applied under CAF were unsure, in many cases, if their preferences could be facilitated and, thus, would like to apply in Dublin also.  They felt that this was most likely to be an issue for people who had applied for locations near Dublin and they had asked the Departments concerned to expedite their considerations in order that people might be informed where they stood.  They undertook to review the situation when it became clearer.

10.
The PSEU Representative referred to the fact that the situation with regard to the sequencing of moves was changing constantly and with the new phenomenon of advance parties, people who had applied originally for locations and then noted that they were not designated early movers and had re-applied for early mover locations were now finding that advance parties were moving to their original choices and they were excluded from consideration for posts which, if the situation had remained consistent, they would have been offered.

11.
In reply, the Official Side Representatives stated that the situation was changing constantly and the sequencing would remain somewhat unpredictable.  However, they would emphasise to Departments the need to maximise the amount of information provided to applicants.  They would provide a complete up-dated statement on the accommodation position as soon as it was available and would give the Staff Side up-dated information on the CAF applications at an early date.

12.
In reply to a Staff Side query, the Official Side Representatives stated that they were preparing for Departments a step-by-step guide to the filling of posts in light of the various agreements with the Staff Side and that they were putting the necessary monitoring mechanisms in place.

13.
A number of very specific issues were then discussed.

14.
The next meeting was fixed for 20 June 2006.

15.
There being no other business the meeting then concluded.

Tom Geraghty,

Deputy General Secretary.

