Our Ref:
B.S. 15/04

11 February 2004

Decentralisation

Dear Branch Secretary,

I enclose a report of a further meeting of the Decentralisation Sub-Committee of General Council.

Within the next few days, this report will be posted on our web-site – www.pseu.ie.       All future reports on this issue will be posted on the web-site as we go along and it would be desirable if you could advise interested members to keep an eye on the web-site for up-dates and developments.

Yours sincerely

T. GERAGHTY,

ASSISTANT GENERAL SECRETARY.

To ;
All Branch Secretaries in the Civil Service
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Meeting of Decentralisation Sub Committee of General Council

10 February 2004
Present


Department of Finance:
C. Connolly;

J. O’Connell;
 

P. Casey;
 
M. Errity;




B. Duffy;
E. Gargan (Sec)

Staff Side:


S. O’Riordain (Chair): 
E. Tobin (Sec.);





R. Glackin (CPSU);

P. Nolan (IMPACT);





J. Kelleher (AHCPS);
T. Geraghty (PSEU);





J. Fay,  M. Coffey  (FUGE).

1.
The Official Side Representatives reported that the Implementation Group had met again on 29 January.   They were not yet in a position to provide full details of numbers in grades that Departments were proposing to move to the various locations but it was indicated that it was hoped to finalise this information within a matter of weeks.  It was reported also that the OPW had assigned a team of Architects to identify possible accommodation and that it was hoped to have an outline plan in place by the end of March.  The Implementation Group felt that it was necessary to have all of this information before staff could be asked any definitive questions regarding their preferences.

It was noted that the Department of Finance website had been allocated a separate section for the Decentralisation Programme and that information would be posted there on an ongoing basis.  In this regard, it was noted also that the Implementation Group would, henceforth, be meeting once every week.

Finally, the response of the Staff Side was sought to the proposals set out in the document put forward at the meeting on 27 January.

2.
In response on behalf of this Union, it was indicated that the various issues had been discussed by the Union’s Executive Committee.  As a result, the Union was not in a position to agree to the Official Side’s proposals, as they would have the effect, in the short-term at least, of ensuring that there would be no ‘normal’ promotions within Dublin.  However, in recognition of the need, in the interests of those who remain in Dublin, to avoid problems with surpluses of staff, with the consequent impact on the medium term promotion prospects for Dublin-based staff, the Union urged that a ‘trawl’ would take place at the earliest possible date to establish how many staff in the different grades would be interested in going to the various locations – in this regard it was noted that as staff already in provincial locations would have to be afforded the opportunity to transfer under the Programme, this, in turn, would create opportunities in locations other than those specified in the Budget announcement.  The point was made that the sooner this process was advanced then the sooner the scale of any issues about potential surpluses would be apparent.  In the meantime, the Union favoured the continuation of normal promotion practices.  However, it was acknowledged that in the case of those Departments where the entire Department was to be decentralised, it did not make sense for offers of appointments from inter-departmental panels to those Departments to be made as if the announcement had not occurred.  Accordingly, in the case of those Departments, and only those Departments, in respect of appointments from inter-departmental panels, the Union’s Executive Committee was agreeable that offers could be made conditional on the willingness of those accepting such appointments to go to the designated locations.  In respect of all other promotion, while recognising that the issue would have to be revisited when the scale of the surpluses issue was more apparent, the Union wished that normal practices should continue.

The Union’s Executive Committee was mindful of the problems regarding potential surpluses and was keen to assist in ensuring that these problems were minimised.  Therefore, it was stated that the Executive Committee was prepared, in the circumstances, in order to avoid any necessary obstacles for lateral movement which could, in turn, exacerbate the surpluses problem, to agree that, as with the last Decentralisation Programme, any officer who transfers Department as part of the programme would, even if the transfer was voluntary, retain their service in the grade in their new Department for seniority purposes.

Other Unions outlined their position on the Official Side’s paper.  There was unanimity that the proposal, as it stood, should not be applied until such time as the situation was clearer, at which time the matter could be discussed further.

3. The Official Side Representatives noted the comments made and indicated that they were working on a new document which would outline their proposals on how a ‘trawl’ might be operated.  They stated that they hoped to have this document with the Staff Side within a week or so.  It was their intention that the issues in this document would stimulate further discussions with the Staff Side not just on the ‘mechanics’ of such a trawl but on all related issues.  Given that Departments had been advised that it was desirable that they hold off making any non-essential appointments for the present, it was recognised that it would be in the interests of all concerned to proceed with a ‘trawl’ at the earliest possible date and to have early agreement on how this should be arranged and how this would impinge on vacancies, promotions etc.

4.
The Staff Side Representatives made specific reference to the situation of staff in Revenue who are in receipt of ‘Personal to Holder’ allowances as a result of the agreement on integration of Revenue grades.  It was stated that such staff should be permitted to retain these allowances if they left Revenue as part of this programme.   It was pointed out also that discussions would be needed regarding other allowance holders across the Civil Service.

5.
The Official Side Representatives noted the Staff Side comments and a further meeting was arranged for 25 February 2004 with an undertaking that the Official Side document would be forwarded to the Staff Side, in advance.

6. There being no other business, the meeting then concluded.

T. GERAGHTY,

ASSISTANT GENERAL SECRETARY.
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