Ref  :  BS 93/04

11 November, 2004.

Decentralisaton

Dear Branch Secretary,

I enclose a report of the latest meeting of the Decentralisation sub-committee of General Council.

Your attention is drawn,  in particular,  to the lively debate that took place regarding promotion in the context of this programme.

As ever,  this report will appear on the Union’s web-site  www.pseu.ie in the coming days.

Yours sincerely,

T. Geraghty,

Deputy General Secretary.

To  :  All Branch Secs in C.S.

        Or. Survey,   IAA,   FAS,

   
Sports Council,  HSA
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Meeting  of  the  Decentralisation sub-committee 

of  General  Council    -  9   November,  2004

Present 

Official Side

C. Connolly  (Chair),   E. Gargan   (Sec),    J. O’Connell,     B Duffy,   

M. Errity,    G. O’Keefe

Staff Side

S. O’Riordain  (Chair);    E. Tobin  (Sec);    T. Geraghty  (PSEU);




B. Horan   &  R. Glackin  (CPSU);     D. Thomas (AHCPS);   




P. Nolan  (IMPACT);   M. Coffey (FUGE).

1. The Official Side Representatives  indicated that the Flynn Implementation Group was on target to report to the Cabinet sub-committee by the end of the month,  following which announcements regarding the sequencing of moves were expected.

They referred also to the release of names of staff to their own Personal Sections if they had indicated an interest in decentralising and confirmed that this had been cleared in advance with the Data Protection Commissioner. The people concerned had been notified in advance that this information was being made available.

In response to a query,  it was stated that the Implementation Group was likely to recommend a rolling process i.e.  that one phase of moves would not necessarily have to be completed before another began.

In response to a further query as to whether staff could change their order of preferences in light of sequencing announcements,  the Official Side  indicated a positive disposition but it was agreed to leave that matter over until sequences were known.   In this regard it was also agreed that the order of preference might need to  be looked at again in light of the fact that some staff had been promoted on a conditional basis dependant on them going to a location which could be over-subscribed by pre-existing members of the relevant grade

2.
The CPSU  Representatives   sought clarification regarding the terms of the offers made to staff on inter-departmental panels to determine as to whether such conditional appointments applied in respect of all Departments/Offices that were re-locating posts or whether they applied in respect only of actual posts being decentralised.    The Official Side Representatives  accepted that there was a lack of clarity and undertook to look at the matter.   The PSEU  Representative  asked that the matter be discussed before any definitive position was taken on the issue as the Union was anxious to preserve some opportunities in Dublin from inter-departmental panels.   This was agreed.

3.
The Staff Side Representatives  raised the fact that the Department of Justice, Equality and Law Reform had announced plans for internal promotion competitions to fill posts in Longford.   The Staff Side  made the point that promotion arrangements to fill posts that are being decentralised needed to be dealt with centrally through this sub-committee and that individual Departments should be asked to await the Committee’s deliberations.    The  Official Side Representatives  said that the Department was operating in a fashion consistent with the Official Side policy which was that all promotions should be conditional on staff being willing to move.   Furthermore,  they said that the Department of Finance could not oblige any Department not to proceed with internal promotions.   However,  in light of the discussion,  they undertook to look into the matter further and to respond at a later date.

4.
On the issue of promotion generally,  the Official Side Representatives  stated that they would prepare a paper for the next meeting.  The reiterated that they were starting from a position that  ALL  promotions and  ALL  recruitment should be used to meet the decentralisation programme.

5.
The PSEU Representative  stated that it was the Union’s view that when sequencing was announced,  steps should be taken to transfer staff interested in re-locating into the Departments/Offices to be moved in Phase 1 and the staff in those offices who were not interested in re-locating should be facilitated in moving elsewhere through a Dublin CAF process.   If this was done,  it was stated that there should be no need for any special arrangements regarding promotion as the posts in those offices would be re-located within a short time-frame and could be filled on that basis while vacancies elsewhere could continue to be filled as normal.

6.
The CPSU  Representatives  supported this position by pointing out that it was absurd to attach conditionality to appointments in cases where,  in their grades,  certain locations were already over-subscribed.   In supporting the PSEU position,  they reiterated the view of the Unions that there was no reason to continue with the existing conditionality and that this should now be withdrawn. 

7.
The Official Side Representatives  in response stated that they would prepare a paper for the next meeting,  in light of the imminent announcement regarding sequencing and that the debate could be resumed at that stage.   In this context,  the IMPACT  Representative  asked that the paper would deal also with the question of transfers across grades.

8.
The PSEU Representative  reminded the meeting that there was a number of other issues still to be finalised,  as follows  :

i) Staff on Allowances including the Revenue  APTH,

ii) Staff  ‘acting’  on higher duties

iii) Staff required to re-locate to Dublin in order to train before going to their location of choice

iv) The Dublin  CAF  arrangements.


It was noted that there were significant rumours about possible  IT  out-sourcing and some clarity on this was sought also.

9.
In response to some of these issues,  the Official Side stated,  as follows  :

i) Their position is that allowances that are personal to holders,  including higher scales and Revenue APTHs  can be retained if the Staff Side is agreeable.   However,  the CPSU had yet to confirm its agreement.   With regard to allowances related to work,  their position is that unless the person continues doing the work even if their posts are re-located,  they will cease to be paid the relevant allowances,  while recognising that claims for loss of earnings can be processed through the C&A  machinery.


Re  8 (iv) above,  they said that the arrangements for a Dublin CAF  would be set out in their  out in their paper for the next meeting.   

They agreed to consider the other matters again.

10.
The PSEU Representative  stated that the issue of allowances would have to be finalised at the next meeting  before offers of assignment were made.

11.
As it was agreed that there would be little point in meeting prior to the Government announcement regarding sequencing,  the next meeting was arranged for 9 December.

12. There being no other business,  the meeting then concluded.

T. Geraghty,

tgeraghty@pseu.ie

