PSEU Branch Notes 

Social & Family Affairs (Indoor) Branch 

(Updated 26 March 2008)

SOCIAL AND FAMILY AFFAIRS (INDOOR) BRANCH NEWS

MARCH 2008
Branch Representatives

Contact details of your Branch Committee members are set out below. Where members have issues on which they need advice they should, in the first instance, contact their local representative. 

	Patricia Tobin (Branch Chair & Executive Committee)
	01 8581116

	Eddie McNally (Vice Chair)
	01 4069101

	Tony Geraghty  (Branch Secretary)
	01 4629442
087 2029859

	Paul Doolan (Branch Treasurer)
	01 7043054

	Eddie Jordan (Branch Asst. Secretary)
	044  9334222

	Helen Long (Branch Equality Officer & Executive Committee)
	01 6732315

	John Dooley (Partnership Rep)
	021 4806804

	Gerry O’Donnell
	061 213200

	Michael McGuire 
	043 40015

	Sean O Muiri
	071 9650078

	Sally Fahey
	091 500855

	Kay Bigley
	090 6494064

	Deirdre Heneghan
	01 4164190

	Marie Hughes
	01 6369335

	Barbara Maloney
	071 9157179

	Gearóid Ó Cribín
	01 6732362

	Eddie McNally
	01 4069010

	Mark Hoskins
	01 7043838

	Brendan Mernagh
	01 7043838

	Bernie Smith
	043 40183

	Mary O Donohoe  
	01 4164040

	Paddy Hughes
	01 8581120

	Anne Mitchell
	086 2428554

	Mona Considine
	043 35522

	Eoin McCormack
	021 4806828


Transfer of HSE Functions
This is an item which has the potential to have a major impact upon members and their careers in the Department. It has obvious implications for the manner in which the work of the Department is carried out and, consequently, on the jobs of members. The Union met with the Department at the beginning of March 2008 to discuss our concerns and the paragraphs below summarise the issues discussed at that meeting.

Discussions with IMPACT/SIPTU

These are on-going.   Clarity to be provided on the proposed senior management structure post transfer but this has not been finalised yet.

The manner in which staff will assimilate onto pay scales remains under discussion.

Other issues include the career path for HSE staff, future role of CWOs, degree of discretion exercised by CWOs etc.

Ultimately the Official Side position is that a Government decision has been made to effect the transfer and the Official Side aim is to reach agreement on the manner in which that will be achieved.

The position of the Unions in HSE is that they have nothing to recommend to their members.

Numbers transferring

A breakdown of the numbers to be transferred was provided by the Official Side as follows:

	SCWO (AP)
	-
	57.9

	CWO (HEO)
	-
	617.2

	Admin CWO (HEO)
	-
	19

	Grade IV (SO)
	-
	12.3

	Grade III (CO)
	-
	99.75

	Porter
	-
	44.1


Discussions are ongoing with Department of Finance about the Senior Management structure and the additional resources needed in Department of Social and Family Affairs for support services.  The position of Government was that any increase in resources in Department of Social and Family Affairs would result in a corresponding reduction in resources in HSE.

Status of Transferred Staff

Staff will become Civil Servants and will be integrated into General Service Grades from day one.  Their conditions of service will be general service conditions of employment.

Union Representation

The provisions of the C&A scheme will apply.  PSEU made it plain that only one Union was recognised for EO/HEO grades and there would be no change in this position.

Promotion Eligibility

This was discussed.  PSEU expressed the view that HSE service should not reckon towards eligibility for promotion.  It was noted that issues would arise in respect of interdepartmental promotions and the import/export scheme which would require discussion at General Council.

Impact on HEO/EO careers

PSEU raised concerns about the ratio of HEOs/AP following the transfer.  They expressed the view that the move could negatively impact on careers of HEOs.

PSEU referred to the impact on EO members also.  PSEU stressed that there was a very strong view on the part of EOs that their work was at least on a par in terms of responsibility with that of CWOs and this was an issue which needed to be addressed.

Impact on Staffing etc

PSEU expressed serious concern that ultimately the proposed transfer would generate a staff surplus as duplication of activity was eliminated.

Management stated that there was no intention to reduce numbers but there could be some adjustments in the level at which work was done.

PSEU re-iterated its concern re staffing implications and requested that the Department guarantee the maintenance of numbers.

PSEU also referenced the implications of the transfer for the work of the SIU and expressed the view that additional SIU resources will be required.

Transfers

PSEU said that there would be a need for a formal transfer scheme in order to deal with staff transfers between locations.

Decentralisation

PSEU noted possible implications for decentralisation.  Management indicated that staff transferred would become eligible to apply for CAF transfer once they became Civil Servants.

Seniority

Clarity was sought on this issue with the Union expressing the view that seniority should reckon only from day one of the transfer.

Future role of staff in Department

PSEU said that a major issue for members was the lack of clarity on the future role of staff in the Department.  It was self evident that the manner in which work was done would change significantly but members had no idea what the future would hold for them in terms of their role in the Department.

Conclusion

PSEU said it would circulate a note on issues raised to its Branch Committee and would revert to the Department in the event that other issues were raised.

Resources in Local Offices

The Union has written to the Department drawing attention to the level of increased activity in Local Offices and asking that steps be taken to adequately resource offices to ensure that they are able to cope with the increased level of demand.

It is self evident that service to the public will be adversely affected unless there are sufficient people on the ground to deliver the services of the Department.

A meeting is being arranged with the RDO to discuss the matter.

IT Staff transfers

The Union has been in touch again with the department about the restrictions imposed on staff movements. 
While we await a formal letter from the Department it seems likely that the availability of staff from promotion etc panels will mean that the Department’s perceived need for these restrictions will no longer apply.

Decentralisation

For an up-date on all general issues, see the Union web-site www.pseu.ie
Pay 

The necessary arrangements for payment of a 2.5% increase on 1 March 2008 for members in the Civil Service have been put in place. The situation regarding the next module of Towards 2016 is a little unclear at present. An invitation to the Irish Congress of Trade Unions to enter discussions has been received from the Government. A number of matters outstanding from the previous Agreement have still to be put in place and could delay the commencement of discussions. A special ICTU conference is to be held in April 2008 to consider the matter.

CA/Paperkeeper Claims

A date for a hearing of the case is still not available. Our solicitors have advised that the Civil, Public & Services Union, who are opposing our appeal alongside the Department of Finance are to file an affidavit outlining the grounds of their objections to our appeal.

Career Breaks

Following representations from the Union the Department of finance has written to departments to clarify that staff may be permitted a third career break subject to the overall limit of ten years on the amount of such breaks being maintained. A note will appear in the next “Review”.

Superannuation

The following issues are the being pursued actively:

(a) Treatment of Allowances for Pension Purposes – it is hoped to resolve this issue shortly.

(b) Dependants’ Pensions [Report of the Joint Working Group on Pensions for Non-Marital Partners has been referred to the Minister for Finance];

(c) Cessation of Contributions after 40 Years

(d) “Working Down” prior to Retirement
ICTU Women’s Conference 

A report will appear in the next “Review” detailing our some of our contributions to the proceedings of this Conference which was held in Tralee earlier this month.

A PSEU motion which called “on the Executive Council to undertake a fundamental review of the effectiveness of Congress policies designed to improve the level of representation of women at Branch Officer, Executive Committee and full-time official levels in Trade Unions. Such a review should encompass an examination of the progress made by Unions in this area over the past 20 years”  was adopted by the meeting.

The motion was proposed by Branch Chair Patricia Tobin and seconded by Branch equality Officer Helen Long.

Union Membership 

All of the Union's members and local representatives play an important role in the recruitment of new members and the Committee is happy to acknowledge the work done in this area by local representatives. However, it is imperative that our efforts in this regard are maintained or, indeed, improved. The assistance of each and every member is essential in this respect if we are to maintain and grow our membership in the Department. 

It is important to emphasise that continuous efforts to recruit members are necessary as each and every non‑member weakens the ability of the Union to represent all of the members. Indeed, our membership levels ensure the respect we have from the Department in our pursuit of members’ rights. The Committee regularly reviews the position so far as membership is concerned and takes steps to deal with issues as they arise. 

The Committee is most anxious to ensure that all staff in categories represented by the Union are Union members. Every member of the Union can play his\her part in this respect by encouraging non-members to join the Union. 

We are all aware that there are areas where there are potential members who have not yet opted to join the Union. The Branch Committee would urge any such staff to seriously consider joining with us in trying to advance the position of us all within the Department and would urge everybody in the Union to assist in whatever way they can in recruiting new members into the Union. 

In the recruitment of members there is sometimes no substitute for the personal touch. By talking to non-members our membership can explain the benefits of membership and the opportunity it gives people to have a say on the issues that affect them.

Let them know that Union membership provides people with an independent voice to air their concerns and the chance to act collectively to address problems. Such a voice is especially required in times of change.

Let your colleagues know that additional information on the Union can be found on the Union’s web site along with an application form for Union membership.

Attached to this Branch Newsletter is an information note on the Union and Union members are asked to post this on notice Boards, leave copies in tea stations etc in order to try and enhance awareness of our activity in the Department. At the end of the day the Union is your Union and every little bit we do to try and enhance our presence in the Department strengthens your position in the Department.

Public Service Executive Union
30 Merrion Square,

Dublin 2
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The Government talks to PSEU about your pay and conditions
Shouldn’t you?
In PSEU we know that you want to ensure that that you are treated fairly during your working life. You also want to ensure that your contribution to the success of your Office is not forgotten and you want to ensure that the Civil Service provides career opportunities for you to advance your career.

PSEU wants these things also. By joining the PSEU you can help us to improve conditions for yourself and your colleagues and you can ensure that you will have a say in the issues that affect you through participation in the Union’s Social & Family Affairs (Indoor) Branch.

Aside from the opportunity to influence the decisions that affect your working life the PSEU also has a number of schemes available to members including:

Motor & Home Insurance schemes at very competitive rates

Special Loan arrangements with Banks
Discounted holiday travel insurance

Railway Vouchers at reduced rates available from Head Office

Free initial consultation with the Union's Solicitors

Death Benefit Scheme 

Regular Draws for Holiday Vouchers for members
An Income Continuance Plan to cover you in the event of partial/total disablement;

A scheme of Additional Voluntary Contributions for purchasing additional death benefit cover

If you want more information on the Union, including an application form for Union membership, you can access this by visiting our Web Site at www.pseu.ie
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